
Here’s our top 12 recommendations for putting The Success Paradox Lifestyle into action in 
your organization. Circle the number of those you are currently doing. 

 
1.    Housecleaning before growth.

 
Create an Accountabiity Chart. Who’s doing what in your company and why? Is everyone in the 
right seat on your bus and who’s driving? Dare to challenge the prevailing norm, even about 
yourself. You may be the problem (like I was).
 

2.     Hire the right senior leadership team and continue their Development.
Consider experience, communication styles, diversity, and chemistry. Once you have your team 
set, step back and ask: ”How do we build Trust and Vulnerability?” Ensure that everyone knows 
the team is a work in progress; it will evolve.

3.     Develop your multi-year strategic plan.
 
You may know how to create a strategic plan. If not, hire help. Napolean Hill said that a dream is 
a goal with a deadline. Be specific.
 

4.    Formulate and live your vision, mission, and values.
 
Your vision describes what you intend to achieve and become in the future. A mission statement 
communicates your organization’s purpose. Values detail your core principles and ethics. Create 
Values that are unique to your Company. “No play to pay Values” allowed.  Develop protocols for 
keeping vision, mission, and values vividly alive in daily operations 
 
        5.   Measure and incentivize what matters.   
                         
 Make sure that everyone understands what constitutes success in your organization and uses 
the same measurement system. Hierarchy should never suppress honesty. Know what 
motivates your team.  Recognition? Professional Growth? Financial Rewards? Transparency is 
vital, so everyone knows who gets what and why. Some will be motivated, some won’t.
 
        6.  Use an execution scorecard that everyone sees.

 We use the EOS Operating System from the Traction book by Gino Wickman and recommend it 
but do your own research to determine the best one for you. Regular measurement, 
accountability and cadence are a necessity, not an option
 

6.    Create a succession plan for all senior leaders.
 
Only one third of organizations have succession plans. Three quarters of all new senior leaders 
are not prepared for their jobs. Only one quarter of all organizations offer the resources 
necessary to support elevation into C-level roles. Be prepared. 
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7.    Transparent Communication. 
 
 Become unrelentingly professional with regular meetings so that everyone knows what to expect. 
Add spontaneity and fun so that meetings are enjoyable. Demand transparent and respectful 
communication from everyone, regardless of position in your hierarchy. When everyone trusts, 
when they know what they need to know and feel encouraged to expose what’s important 
without fear of retribution, employee engagement and innovation flourishes.
 

8.    Graduate from isolated silos to collaborating teams.
 
Be deliberate and persistent in encouraging active collaboration between individuals and 
departments, without inadvertently creating unnecessary bureaucracy. Shared goals are 
critical. Incentivize teamwork.
   

9. Maintain a relentless focus on people first.
 
Money comes and goes; you want to retain talent. Hire to Stay ahead of the curve and for “fit”. 
Keep your culture healthy.  Really get to know your employees.  Make sure everyone feels 
welcome to share personal concerns that may be affecting their performance. Think like a Big 
company that acts small.
.

10. Be responsible, successful, and accountable enough that PE partners don’t 
feel the need to interfere. 

 
Investors want assurances that your company is being responsibly managed. Stay ahead of 
the curve on communication, giving them what they need before they ask for it. Be honest 
about problems and the solutions you are developing. Address any rumors they may have 
heard; take them seriously.
 

11. Let go of the vine.
 
Inviting a higher power into the board room opens the way for paradoxical success. Be patient. 
Over time, you’ll get used to being somewhat mystified but always grateful for how your 
organization begins to thrive, without your heroic interventions. 
 

12. Celebrate your wins and give recognition. It’s easy to forget this when you’re 
growing fast. Acknowledgement is a powerful incentive; use it.

 

Do what you can in your organization. Reach out to us for help when you need it. 
If you doubt these strategies could work for you, remember: 

You’ll see it when you believe it!
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